Sample Risk Register

Risk Action
Risk Category Risk Name Risk Number | Probability (1-3) Timing (1-3) Impact (1-3) Sclore Mitigation Contingency Action By Whlen
Playground Temporary
Equipment with Vendor Fixes or Parks Before
Hazard Risk Pinch Points 1.1. 2 8| Modifications closures Operations |April 2012
Potential System
Failues dueto Perform Needed Increased PM
Delayed Upgrades & and Small Parts
Operational Risk [Maintenance. 2.1. 3 6| Maintenance Inventory Facilities Ongoing

Financial

Strategic




